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MEETING
MINUTES

District Council Meeting

Date: 4th May 2025

Time: 18:00 - 22:45 CEST
(Dial-in from 17:30 CEST)

via Zoom

To receive your access link to the meeting and
to be eligible to vote,
please register at:

https://lus06web.zoom.us/meeting/reqister/G78mEx0sRZmUk

GOsZDopA

District 109 Motto: Cultivating Growth, TOGETHER

District Mission: We build new clubs and support all clubs in achieving excellence

1/15


https://us06web.zoom.us/meeting/register/G78mEx0sRZmUkGOsZDopAg
https://us06web.zoom.us/meeting/register/G78mEx0sRZmUkGOsZDopAg

AGENDA (Your vote is needed where text is in bold)

Time

(CEST) Description Role I/D
17:30 Zoom Link Open Zoom Master (CR) ]
18:00 Welcome and Call to Order District Director (FQ) |
’ Reading of the District Mission Administration Manager (MP)
18:05 Certification of Quorum Credentials Chair (BE) I
18:10 Review Parliamentary Procedures Parliamentarian (MK) I
18:20 Review Voting Procedures Credentials Chair (BE) I
18:25 Review and adoption of the Agenda District Director (FG) D
. Approval of the Minutes of the DCM of 29 N .
18:30 September 2024 District Director (FG) D
District Core Team Updates:
- District Director (10min)
) - Program Quality Director (10min) — .
UeFes - Club Growth Director (10min) DS RiEeier ([Ha)
- Public Relations Manager (10min)
- Finance Manager (10 min)
19:25 Division A, C, D, E, F, G and H Reports Division Directors |

(6 min each)

| 2000 [BREAK | | |

20:20 District Alignment Report District Alignment Chair (BV) I

- Request for Approval of the District

20:35 Alignment District Director (FG) b
- Amendments
21:25 DLC Report DLC Chair (MBR)
District Elections
- District Director Election
21:35 - Program Quality Director Election D
) - Club Growth Director Election District Director (FG)
- Public Relationship Manager Election
- Division Director Elections
22:35 Upcoming Meeting(s) District Director (FQG) I
22:40 Other Business District Director (FQ) I
22:45 Meeting Adjourned District Director (FQG) I
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Abbreviations:

ANS |Anastasia Salichou AD Area Director

AS Aline Schilling CGD Club Growth Director

BUE |Burcu Unal Erdogan CcP Club President

BV Bill Vardas D Decision-making

CR Chiara Ruggeri DivD Division Director

CSs Carina Schey DLC District Leadership Committee

DG Damien Gautier FM District Finance Manager

FG Francesca Gammicchia I Informative

FK Frank Kaiser PQD Program Quality Director

HY Hassan Yassar PR District Public Relations Manager

G Joseph Galea MP Matt Podgorski

KB |Katia Burdet ADM District Administration Manager

KS Keith Sheldrake Al Aikaterini loannidou

LG Laor Glukhovsky NP Natalia Liaropoulou

LGE |[Lisa Gelhaus EG Elena Grammenou

MBR |Maherita Brodbeck Roth DSK Deniz Senelt Kalelioglu

MK [Manasseh Katz MA Meltem Altinay

Mp [Matt Podgorski DID Dimitrios Diamantopoulos

NB Nestor A. Bartolomei EPD Evangelia Papadopoulou
Diamantopoulou

NG Nigel Thew MS Meltem Sahin

PS Petra Salmutter LMG Lisa Marie Gelhaus

RG Roderick Grech AS Aline Schillig

VvPE |[Vice President Education
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Official Minutes

FG e Meeting started with a quorum confirmed by the credential chair.

e Welcomed club officers, district staff, and guests.

e Thisis the second District Council meeting of the year to review
progress toward district goals, discuss alignment, and election of
2025-2026 district officers.

e Proudly announced District 109 is one of only two districts
worldwide already distinguished.

e Congratulated President Distinguished divisions and clubs.

e Explained rules of order: mute microphones until speaking, only
voting delegates may debate, questions limited to 30 seconds to 1
minute, answers up to 2 minutes.

e Introduced official timers and credential committee members from
Districts 71 and 110.

e Passed stage to Administration Manager for district mission reading.

e Invited credential chair for credential report.

e Invited the parliamentarian to explain parliamentary procedures.

e Opened floor for questions (none reported).

e Called the credential chair again to explain voting procedures.

MP e Read district mission briefly: "To build new clubs and support all
clubs in achieving excellence."

YO e Reported quorum status:
https:/drive.google.com/file/d/1HdIRaSL4 WZFooWToWfAGEMOg-dj
SS7R/view?2usp=drive_link

e 125 clubs in good standing;

e FEach club has 2 votes = 250 votes total;

e Quorum requires one-third = 84 votes;

e 164 valid board votes registered so far;

e 116 ballot votes received.

e Explained voting procedures will be explained later again.

MK e Explained parliamentary procedures
https:/drive.google.com/file/d/14i-OAsRmMu4gmA]jItN69DrgYOtPywkf
[Q/view2usp=drive_link

e Meeting governed by Toastmasters International Constitution,
policies, and Robert's Rules;

e Debate limited to 4 speakers per motion (2 for, 2 against), 2 minutes
per speaker;

e Elections have different rules;

e Motions require a member to move and another to second,;

e Amendments allowed, maximum two at a time;

e Majority required for approval;

e Speaking times monitored by timers;

e Avoid repeating arguments;

e Motions and amendments should be presented in writing when

possible;
Members encouraged to ask questions if unclear.
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https://drive.google.com/file/d/1Hd1RaSL4_WZFooWToWfAG6MOg-djSS7R/view?usp=drive_link
https://drive.google.com/file/d/1Hd1RaSL4_WZFooWToWfAG6MOg-djSS7R/view?usp=drive_link
https://drive.google.com/file/d/14i-OAsRmu4qmAjItN69DrgY0tPywkfjQ/view?usp=drive_link
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Emphasized efficient and organized meeting conduct.

YO Explained voting procedure for elections
https://drive.google.com/file/d/1_bl9rjwWowKMnO07f4tpNnMDAWGFL
98Ss/view?usp=drive_link
Eligible voters are club presidents and VPEs representing clubs.
Voting power is 1 or 2 votes per role.

Members holding district officer roles (director or manager) get one
additional vote, max 3 votes.

Multiple club roles do not increase votes beyond 2 unless district
officer role.

Voting will use the Election Runner platform.

Test ballots sent to those registered by midnight deadline; check
spam folders.

Ballots are sent from no-reply@electionrunner.com.

Voting time is 5 minutes, majority (>50%) needed to pass motions.
Attendees with ballot issues were invited to breakout room for
support.

FG Asked members without ballots to confirm willingness to move to
breakout room to resolve issues.

Decided to wait before approving the agenda until all voters can
participate.

NT Asked if any further ballots would be sent after the test ballot;
confirmed only test ballots sent.

YO Confirmed all members in the waiting room had received test
ballots after resolving email registration issues.

FG Encouraged members to review agenda shared in the chat and on
the screen

MP Motion Matt Podgorski to approve the agenda

MBR Seconded the approval of the agenda

FG Declared the agenda as approved.

Proceeded to approve minutes of previous District Council meeting
(September 29, 2024)

LG Motion raised by Laor Glukhovsky to approve minutes of previous
District Council meeting

MP Seconded the approval of the minutes

FG Declared the minutes as approved.

Presented District Director Report:
https://www.canva.com/design/DAGkumIWp58/sotELgd65pzqVw9Rusfkzw/e
dit
Distinguished Club Program (DCP) changes effective July 1:

o 4 levels of club recognition introduced,;
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o Distinguished clubs require 20 members or net growth of
3and 5 DCP goals;
o Select Distinguished requires same as current year;
o President Distinguished requires 20 members and 9 DCP
goals;
o New "Medallion Distinguished Club" level for clubs
achieving 25 members and all 10 DCP goals.
Districts can now hold winter speech contests besides spring
contests (except International Speech Contest).
District currently distinguished
Several new clubs chartered; some clubs recovering from low status.
Audit Committee report delayed due to recent appointment of
chair.
District sponsorship plan raised €4,000 to reduce conference ticket
prices.
Stefano McGeeg, 1st Vice President of Toastmasters International, will
attend a district conference in Malta and present a corporate
recognition award.
Corporate summit proposal prepared for next year.
Reminder for area directors’ visits to clubs for support activities.

KB e Presented Program Quality Director's report:
https:/drive.google.com/file/d/TUKMEgpg8HaoxOoNXZIlwaknYczrQli
TsB/Nview?usp=drive_link

e District showing 8% increase in educational awards comypared to
previous year.

e High club and district officer attendance at events.

e Key projects:

e Trainer Tone digital training with 97% district officer attendance;

e TLIX training program over 20 weeks with 80 hours of training;

e Peer-to-peer mentors community starting July with over 100
members;

e Winter event in Tirana with 120 participants including debate and
storytelling contests;

e \Webinar on demand inspired by TEDx style ongoing;

e Train at One day with over 600 entries;

e Membership orientation sessions delivered;

e Feedback Academy ongoing;

e Recognition Hub allows easy certificate access;

e District Conference in Malta progressing well with 200 participants.

e New club officer training format tested post-DC.

e Corporate summit proposed for November.

e Next district conference proposal planned for Tirana next year (to be
voted by incoming council).

e Answered questions fromm members.

FG e Clarified that Tirana conference proposal is pending vote at next

year's first council meeting
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Delivered Club Growth Director’s report:
https://drive.google.com/file/d/1S2jH__20zqJiX14MJI8bGg2sjl-OdODw
D/view?usp=drive_link
Current club count at net positive 125, soon to be 127 clubs; goal is
130.
Several clubs in the processing stage to charter.
Current payments at 5,817, target is 6,179.
Introduced new incentive programs:
o $10 incentive for bringing one guest;
o $20 for two guests;
o $50 for three or more guests on Toastmasters website
usage.
o Program to reinstate former members with incentives.
o €50 contribution to weak/understrength clubs organizing
reunion events.
Completed Club Growth Acceleration Series season one with 50
participants; recordings available on YouTube.
Season two launching in June due to popularity.
Recognized club growth team and volunteers.

NB

Presented District Public Relations Manager's report:
https://drive.google.com/file/d/lJIERNhNHPrHOIDLCRk3koSsoGKnRelL
Oj/view?usp=drive_link

Focus on two main areas: club-level support (consultations on
branding, templates, compliance) and assisting divisions with event
promotion and design.

PR efforts aim to strengthen club visibility to reinforce overall district
strength.

Key PR activities:

o Inclusion of members in district communications;
Personalized one-on-one consultations (27 so far);
Collaboration on 6 events;

4 workshops conducted based on member requests;
Internal communications via helpline with 83 active
participants;

o Regular newsletter with 11 editions and contributions from

41 authors promoting clubs and activities.
Ongoing projects:

o Corporate summit in Lausanne;

o Welcome package podcast for new clubs.

o Metrics show significant engagement beyond recorded

numbers due to informal support calls.

o PR team supports branding, design, social media posting,

proofreading, and quality improvement.

O
O
O
O

KS

Presented District Finance Manager's report:
https:/drive.google.com/file/d/ImKoAJrok677dOKGiP24THCBYUT-NP
wx8/view?usp=drive_link

Highlighted good financial status with district revenue up about
7.8% year-to-date (9 months).

Explained that approximately 23% of fees paid by members return
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to the district for expenses including travel for district officers,
training, club officer training, contests, promotions, and prizes.
Expenses generally on target with room for some additional
spending on club growth initiatives.

Encouraged clubs to contact Club Growth Director for possible
funding for promotional events.

Cautioned careful spending as some area directors have not
completed required visits.

Forecasts remain on target to break even.

JG

Presentation of the Division A Director:
https://drive.google.com/file/d/ImGCBIfD7VKMSgA564xIbBmbMG83X
znuBk/Niew?usp=drive_link

PW

Presentation of the Division C Director:
https://drive.google.com/file/d/1-UkokCOhjekpeNkLGBay7DFa-FEVP]
R9/view?usp=drive_link

DG

Presentation of the Division D Director:
https://docs.google.com/presentation/d/1ldMD956Z0MuKkréz5rIVuH
W20pIn7R71x/edit?usp=drive_link&ouid=107371943349687980115&rt
pof=true&sd=true

FG

Informed Club’s presidents that they can contact the area directors
and club growth director if they are struggling with payments.

AS

Presentation of the Division E Director:
https://drive.google.com/file/d/11IICCMIBWPVI-SC6-73T50w90ejjcCYT
K/view?usp=drive_link

PS

Presentation of the Division F Director:
https://drive.google.com/file/d/TOMI_ILYb7NFQZTTN3i44GAGjFLbN5_i
V/view?usp=drive_link

ANS

Presentation of the Division G Director:
https://drive.google.com/file/d/TrQeNHQCOc50StfnvtaltXJeJluNygO
DMNiew?usp=drive_link

FG

Informed that the division H Director is not able to attend and the
report can be seen here::
https://www.canva.com/design/DAGgmM;jzCcWU/MHKirASkDVOxDP9
bFMX_AA/Niew?utlld=h492eef9ec6

Introduction of a 10min break

BV

Presentation of the District Alignment Chair's report:
https:/drive.google.com/file/d/19cAgMjYIHN7gmuW2FIxuhun2BB3w
KXml/view?usp=drive_link

Committee includes Bill Vardas as chair, seven division directors, and
the district director as ex-officio member.

This year alignment is impacted by new Toastmasters International
requirements:
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e Minimum clubs in district increased from 60 to 100;
Prospective clubs can no longer be counted for alignment;
Alignment must be based on club status as of July 1.
Key objectives:

o Properly align clubs into geographically logical areas for

better support;

Group areas into divisions that maximize support to area directors.
Division directors are expected to build larger teams; divisions will
operate like mini-districts.
Presented the detailed changes as described in his report.
Requested members' support and vote for the proposal.

FG Thanked Bill Vardas for the detailed presentation and clarified that
the report was shared previously.

Noted minor typos were corrected but no changes in substance.
Called for a motion to approve the District Alignment Committee
report.

MBR Moved the motion to approve the District Alignment report as
presented.

Al Seconded the motion.

FG Outlined discussion and debate rules:

e 12 minutes total debate time;

e Speakers limited to 2 minutes and one speech per proposal;
e Alternation between speakers for and against;

e Repetition of points may end debate early.

e Opened debate for the proposal.

PW Indicated intention to propose an amendment to the alignment
motion.

Moved to amend the proposed alignment by keeping 3 divisions in
Switzerland (C, D, and E) instead of merging C and D.

Explained that Switzerland's unique linguistic and geographic
situation benefits from having three divisions.

Presented the following amendment document:
https://drive.google.com/file/d/TaggNvuWSsxeNz5mypHQOHtsg-0Ux
s2-y/view?usp=drive_link

Argued that the amendment better respects language differences
and travel considerations.

FG Confirmed amendment proposal and requested administration
manager to share amendment document:
https://drive.google.com/file/d/TaggNvuWSsxeNz5mypHQOHtsg-0Ux
s2-y/view?usp=drive_link
Opened the floor to speakers for and against the amendment.

PW Spoke in favor of amendment emphasizing smaller, more

manageable divisions facilitating area director visits and better
linguistic alignment.
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MBR

Spoke against amendment, highlighting negative impacts on
Division E.

Noted linguistic mismatches with German-speaking clubs moved
into French-speaking areas.

Expressed concern over corporate club diversity loss due to area
reductions.

Emphasized clubs’ preferences to remain in their current divisions.

MK

Confirmed procedures for amendment proposal, debate, and voting
were followed correctly.
Supervised voting process to ensure fairness.

YO

Facilitated launch of electronic voting via Election Runner.
Reminded members to check spam folders for voting email.
Managed voting logistics during breakout rooms.

NT

Asked about voting email receipt and clarity of amendment
document references.

Suggested clarifying wording in motion description for
transparency.

MP

Explained character limit in Election Runner required shortening
motion description.
Assisted in sharing amendment documents with members.

FG

Took responsibility for clarifying motion description and confirmed
voting on Penny Wilkie's amendment document.
Assured members on voting procedures.

YG

Announced end of 5-minute voting window.

YO

Reported voting results: 115 voters, 82% turnout
Shared results screen with participants

57% voted to approve amendment

28% voted against

16% abstained

MK

Confirmed sufficient voter turnout and significant majority
achieved.

Advised no need to relaunch vote despite some members reporting
issues.

Supported acceptance of results as valid.

FG

Declared amendment approved based on vote results.

MK

Raised point of order about opening debate before voting.
Reported no debatable amendment was proposed after breakout.
Explained motion wording and election runner character limits.
Confirmed “yes” vote approves all amendments and report; “no”
rejects.

Confirmed validity of votes cast before explanation, with option to
change.
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MP e Disabled general chat, allowing communication only among
organizers.
e Corrected motion text based on feedback.
e Shared updated motion text on screen for voting.
e Managed breakout room operations.
e Coordinated wording consistency verification with chair and
parliamentarian.
Hasa | e Expressed wish to speak against the motion.
n e Unsure how to raise an amendment.
Vural | e Sought procedural guidance from chair and parliamentarian.
FG e Took Hasan to a breakout room with the parliamentarian to clarify
amendment procedure.
KB e Requested that the exact motion text be shared in chat before
voting for clarity.
FK e Recommended clear written summary or slide of motion including
date.
e Suggested longer voting time due to prior issues.
YO e Coordinated breakout room and election launch timing.
e Planned to announce voting start after final checks.
e Emphasized the need to consult the parliamentarian before
launching election.
Gene | ¢ Random conversations and jokes while waiting for the results.
ral
Audi
ence
YO e Shared vote results regarding the amendment:
o 111 votes (67%) approved alignment
o 38 votes (23%) against
o 17 votes (10%) abstained
FG e Declared motion approved based on vote.
e Announced upcoming elections for multiple divisions: Division A, B,
CDEF
e |ntroduced a 5min break
MBR | e Presented the DLC Report:

https:/drive.google.com/file/d/TWWEtru7 Vop2dwz17b5QRB7IiEXxSB
WOe/view?usp=drive link

Praised candidates for dedication and leadership.

Highlighted DLC's focus on equal division representation and
member diversity.

Explained the thorough candidate screening process with
guestionnaires and interviews.

Outlined DLC's tasks: presenting nominees and facilitating elections.
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https://drive.google.com/file/d/1WWEtru7_Vop2dwz17b5QRB7iEXxsBWQe/view?usp=drive_link
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Clarified definitions of nominated and floor candidates.
Emphasized District Council’s role in evaluating and voting on
candidates.

Explained appointive roles are at incoming district director's
discretion, subject to approval.

Listed DLC members and nominees for key roles.

Reported campaign violations involving candidate participation at
events and communications.

Despite violations, candidate Deniz Senelt Kalelioglu remains
eligible.

VPE_ | e Asked if the report referred to the committee members for
Alfre 2024-2025.
d_TM | e Clarified if the report was about current year activities.
Luzer | o Asked for confirmation about the timeline.
n
MBR | e Clarified the report concerns candidates up for election for the
2025-2026 Toastmasters year.
e Apologized for any confusion.
e Confirmed DLC membership is for 2024-2025 but the report focuses
on next year's candidates.
FG e Explained the report was produced during current term but voting
is for next term candidates.
e Explained the election procedures:
e Uncontested roles: District Admin Manager casts a single vote, chair
certifies.
e Contested roles: candidates give 2-minute speeches in alphabetical
order.
e Timer signals: green at 1 min, amber shortly after, red at 2 min; Zoom
master mutes after red.
e Technical issues handled by chair and Zoom master.
e Voting done via Election Runner with 7 minutes allowed.
e Reminded members to check spam for ballots.
e Explained election hierarchy for candidates nominated for multiple
positions.
e Announced start of elections for 2025-2026 district officers.
e Announced floor candidates for various positions.
e Noted resignation of a candidate.
e Addressed reported campaign violation; stated violations must be
reported before election to be considered.
e Started election for District Director with two candidates: Katia
Burdet and Elena Grammenou.
KB e Delivered speech as candidate for District Director outlining
experience, vision, and strategic initiatives.
EG e Delivered speech as candidate for District Director highlighting past

contributions, challenges, and priorities.

District 109 Motto: Cultivating Growth, TOGETHER

District Mission: We build new clubs and support all clubs in achieving excellence

12/15



YO

Managed election launch and voting process using Election

Runner.

e Shared election results:

o District Director: Katia Burdet 110 votes (71%), Elena
Grammenou; 42 votes (27%), 4 abstentions (3%).

FG e Congratulated the new District Director and initiated the elections
for the role of Program Quality Director for 2025-2026.

LG e Delivered speech as candidate for Program Quality Director
emphasizing leadership style, goals for training, member
satisfaction, and engagement.

NP e Delivered speech as candidate for Program Quality Director
focusing on connection, authenticity, and leadership philosophy

DSK e Delivered speech as candidate for Program Quality Director
stressing district diversity, member needs, and personal experience
with international network and leadership.

YO e Shared election results for the role of the Program Quality Director
2024-2025
o First round: No candidate achieved majority; initiated
second round excluding lowest vote-getter.
o Second round: Laor Glukhovsky 70 votes (53%), Denise
Chaneliolu 63 votes (47%).

FG e Congratulated the new Program Quality Director and initiated the
elections for the role of Club Growth Director for 2025-2026.

MA e Presented candidacy for Club Growth Director.

DID e Presented candidacy for Club Growth Director.

DSK e Presented candidacy for Club Growth Director.

YO e Shared voting results:
e First round: No majority for Club Growth Director.
e Second round: Meltem Altinay 68 votes (51%), Deniz Senelt
Kalelioglu 59 votes (44%), Abstain 7 votes (5%)
e Confirmed quorum status throughout the voting process.

FG e Congratulated the new Club Growth Director and asked the ADM to
cast a single vote for Hasan Yanar for the position of District PR
Manager 2025-2026.

MP e Casted a single vote for Hasan Yanar for the position of District PR
Manager 2025-2026.

LG e Seconded the motion.

FG e Congratulated the new District PR Manager
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Opened election of division directors. Division A uncontested; Nicola
de Grazia elected for July 2025 - June 2026.

MP Made a motion to elect Nicola de Grazia as Division A Director.

LMG Seconded motion for Nicola de Grazia.

FG Presented Division B election overview: 4 candidates from divisions
G and H, including 2 floor candidates.

DID Candidate for Division B Director; highlighted past leadership
success and vision to add new clubs and strengthen division.

Al Candidate for Division B Director; described democratic leadership
style, emphasis on communication, multicultural strength, and
commitment to growth.

EPD Candidate for Division B Director; mentioned challenging past year
and resigned candidacy due to difficulty managing the new division.

MS Candidate for Division B Director; emphasized core Toastmasters
values and the importance of empowering members across
cultures.

FG Requested credential chair to open voting for Division B Director.

YO Managed election runner system; oversaw initial ballot and relaunch
due to candidate resignation and name correction.

FG Announced second round of voting required as no candidate
achieved majority; candidates continuing: Aikaterini loannidou and
Meltem Sahin.

YO Shared results of the second round of voting:

Aikaterini loannidou 65 votes (60%), Meltem Sahin 40 votes (37%),
abstentions 4 votes (4%) .

FB Congratulated the new Division Director B
Announced uncontested directors elected for Divisions C (Harshita
Misri), D (Pietro Ferrario), E (Christina Gomez Robles), and F (Pascal
Rico); requested single vote from ADM

MP Casted a single vote for uncontested division directors C-F for July
2025 - June 2026 term.

FG Congratulated elected division directors; closed election segment.

Invited members to District Conference in Malta with nearly 100
attendees registered; mentioned installation ceremony and Hall of
Fame event.

Thanked attendees for participation, officials, staff, Zoom master,
timers, credential committee, and parliamentarian for support
during the meeting.

Adjourned the DCM.
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