Agenda July 2026
Online Area B1 COT

Experiential seminar:
From Role to Results: Leadership That Works

Sofia Karapouloutidou, Area B1 Director

Part 1, Tuesday 21 or 28 July 2026, 19:00-21:00 EEST

Hour Topic
19:00-19:15 Introductions
19:15-19:20 Seminar overview
19:20-19:40 Needs & Values
19:40-19:55 Vision
19:55-20:15 Commitment
20:15-20:35 Building a Team
20:35-20:50 Difficult situations
20:50-21:00 Feedback

Part 2, Thurdsay 23 or 30 July 2026, 19:00-21:00 EEST

Hour Topic
19:00-19:15 Introductions
19:15-19:20 Seminar overview
19:20-19:50 Best practices (role, club)
19:50-20:05 Focus on strength
20:05-20:30 Visualization of future club
20:30-20:50 Developing a mission
20:50-21:00 Feedback




"Note: Times are approximate and subject to
change depending on group size and the interactive
nature of the workshop."

"We want to make the most out of our time together
and get the full value of this workshop!

As this session is 100% interactive and built on
group work, active participation and keeping your
camera on are essential.

Since we’ll be working in groups with zero passive
lectures, please ensure you are in a space where
you can fully engage!”



